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0.680 0.505 0.680 1.000 0.505 0.680 0.408 0.505 0.408
0.662 0.662 1.000 0.389 0.486 0.486 0.486 0.389 0.486
0.495 0.662 0.389 0.662 0.662 1.000 0.389 0.495 0.495
0.421 0.526 0.680 0.680 1.000 0.526 0.680 0.526 0.680
0.451 0.630 0.451 0.357 0.630 1.000 0.451 0.357 0.357
0.548 0.548 0.378 1.000 0.378 0.548 0.378 1.000 0.548
0.395 0.495 0.395 0.662 0.495 1.000 0.395 0.495 0.662
0.537 0.367 0.537 1.000 0.537 1.000 0.367 0.537 0.367
0.372 0.372 0.537 0.537 0.372 0.537 1.000 0.372 0.537
0.436 0.614 0.342 0.436 1.000 0.342 0.614 1.000 0.436
0.600 0.505 0.505 1.000 0.505 0.436 0.600 0.600 0.761
0.338 0.505 1.000 0.505 0.505 1.000 1.000 0.338 1.000
0.646 0.486 1.000 0.383 0.486 0.646 0.383 0.646 1.000
0.630 1.000 0.459 0.459 0.630 0.357 1.000 0.630 1.000
0.515 0.415 0.515 0.680 0.680 0.515 0.515 1.000 1.000
1.000 0.526 0.526 0.357 1.000 0.526 0.357 0.526 1.000
0.662 0.662 1.000 0.486 0.389 0.486 0.389 1.000 0.662
0.662 0.495 1.000 0.662 0.495 0.402 0.662 1.000 1.000
0.468 0.646 1.000 1.000 0.468 0.468 0.372 0.372 1.000
0.614 0.505 0.761 1.000 0.505 0.436 0.614 0.614 0.761
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Cost Management in the Construction Stage of House Renovation

—Taking House Renovation at B District of A County
WU Mengmeng,SHI Junfeng
(School of Civil Engin.,Architecture and Environment , Hubei Univ.of Tech.,Wuhan 430068,China)
Abstract: As the construction stage of the shanty reconstruction project involves many stakeholders and
the management is difficult, the cost input of the project construction stage accounts for more than 90% of
the total cost input, so it plans to carry out research on the cost management in the shanty town construc-
tion stage.First, literature analysis and expert interviews were used to determine indicators, and hierarchi-
cal analysis method was combined with CRITIC method, and combined empowerment was conducted
through qualitative and quantitative combination. Finlly, the evaluation model based on G TOPSIS project
was constructed to evaluate the excellent degree of project cost management. Taking the housing reform
project in Area B of County A county as an example, the management level of the project is good and com-
pared with the actual management situation This paper verifies the effectiveness of the evaluation model,
and puts forward cost control measures from the perspectives of organization, technology., human machine
and environment, which provides new ideas for the cost management research of shanty town reconstruc-
tion projects.

Keywords: House renovation; construction stage; cost management; AHP-CRITIC; G-TOPSIS

[REHK: £ E]



