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Can Inclusive Leadership Enhance Employees’ Job Crafting Behavior

— A Perspective Based on Career Commitment and Career Calling
DAI Yong. LIU Yingjie
(School of Economics and Management , Hubei Univ. of Tech., Wuhan 430068, China)
Abstract: Inclusive leadership has attracted more and more attention because of its positive impact on the
development of employees and teams. This paper aims to broaden the existing research ideas and provide
reference suggestions for enterprise practice. Based on self-determination theory and social exchange theo-
ry, this study establishes a theoretical model of inclusive leadership, career commitment, career calling
and job crafting. Through the empirical analysis of 267 questionnaires by SPSS and Amos, the following
research conclusions are drawn. The results show that inclusive leadership has a significant positive impact
on job crafting behavior; career commitment plays an intermediary role in the process of inclusive leader-
ship and job crafting; career calling negatively regulates the impact of inclusive leadership on job crafting.
Therefore, in the enterprise practice, the enterprise can establish a good inclusive atmosphere, and at the
same time, take corresponding incentive methods for employees with different types of work and different
career calling, so that employees can better play the initiative in the post, and create greater value for the
enterprise.

Keywords: inclusive leadership; job crafting; career commitment; career calling
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