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Ecosystem Evolution of E-commerce Platform for Life Service
— Strategic Logic and Life Cycle Perspective
DAI Yong, WANG Yuanfang

(School of Economics and Management, Hubei Univ. of Tech., Wuhan 430068 ,China)
Abstract: This paper aims to explore the corresponding relationship and evolution process of core enter-
prise role and platform strategy in the life cycle of life service e-commerce platform. It adopts the method
of combining vertical case study and qualitative research, and takes Meituan company as the specific analy-
sis object. It collects primary and secondary data, and uses the qualitative analysis software Nvivo 12 to en-
code the data, so as to build a qualitative analysis model of platform ecosystem evolution. The results show
that in the evolution process of life service e-commerce platform ecosystem, the core enterprise strategy
changes from capability logic to guerrilla logic, and finally evolves into complex logic; the core enterprise
role changes from platform provider to Resource Coordinator, and finally develops into scene creator; the
platform strategy changes from "careful calculation" to exploration and integration, and finally turns into
diversification and collaborative strategy.
Keywords: life service e-commerce platform ecosystem; core enterprise roles; strategic logic; platform

strategy
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